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who are looking for work tend to have multiple choices for their
next opportunity. It’s not uncommon for somebody to get one offer,
and then having the choice to take it or continue to look for work,”
Green said.“That trend was probably just emerging about a year ago,
but now that it’s fully in place, companies are having a harder time
attracting good people.”

The unemployment rate for individuals 25 years and older with a
bachelor’s degree or higher is 3.2 percent, much lower than the
6.1 percent overall unemployment rate, according to the BLS.

A specialized skill set not only typically leads to landing a jobj it usu-
ally means earning a higher salary, too.

According to the Robert Half 2014 Salary and Hiring Qutlook
survey, starting salaries for technology sector workers are expected to
increase by 5.6 percent. More specifically, salaries for mobile applica-
tion developers, software developers and user experience designers are
predicted to rise by 7.8,7.7 and 7.5 percent, respectively.

Starting salaries for those in accounting and financial services
(3.4 percent), creative and marketing (3.3 percent), administrative and
office support (3.3 percent), as well as legal services (2.7 percent) are all
expected to increase, the survey said.

At 4.8 percent, lawyers with at least four years’ experience are ex-
pected to see the highest salary increase out of all nontechnology-fo-
cused professions. Financial analysts with at least one year of experi-
ence are predicted to see the second highest salary increase of all
nontech-related professionals at 4.3 percent.

“Salary increases for temporary workers are following what we’re
seeing in the permanent placement market,” McDonald said. “In the
high-demand areas, we're seeing salary increases, and in the low-de-
mand areas, we're not.”

People with science, technology, engineering and math backgrounds
— popularly known as STEM — are typically some of the most highly
sought-after workers for temporary positions, Link said, who added
that their desirability doesn’t make them harder to find, just harder to
WOO to a specific organization.

In addition to people with STEM skills, other highly prized workers
include health care professionals as well as managing and professional
services workers. Randstad has even seen an increase in lawyers turn-
ing to staffing firms for work, favoring the flexibility that contracted
service offers over long-term responsibilities at one organization.

Staffing firms have started to confront the increasing challenge of
attracting top talent. For example, Professional Services Group has
added resources to aid its recruiting department as it grows and talent
becomes more difficult to recruit, Green said. The company recently
increased its recruitment staff, updated its recruitment software tools
and partnered with Monster Worldwide Inc. to overhaul its website, all
in hopes of gaining an edge in the war for talent.

A staffing firm’s success is dependent on the strength of its recruiting
strategy in Link’s opinion.

“The attraction, attention and engagement in the recruitment of
employees is going to have to become more and more central to the
entire human management team of an organization,” Link said. “Pay-
ing more attention to how we pull people into our companies and
keep them there is something that all organizations need to do.” wf

Max Mihelich is a Workforce associate editor. To comment, email editors@
workforce.com,
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Temps Can Cause
Legal Headaches

By Richard Hu and Rachel L. Schaller

In 2013, the staffing industry generated

$122 billion in sales, with $109.2 billion
coming from temporary and contract staffing,
according to the American Staffing Association.

Companies often use temporary employees
because they offer scheduling flexibility, potential
savings in time and money and specialized skills.

As more employers use staffing agencies, they
should pay attention to the possibility that
their organization, and not the staffing agency,
could be liable for the tortious conduct of a
temporary employee.

1. A Tale of Two Employers: When a temporary
employee, initially employed by a staffing
agency, is assigned to work for a second
employer, the employee can be found to have
two employers: the former a “general
employer” and the latter a “special employer.”

2. Determining Who Has Control: Legally
speaking, the company “in control” may be
liable for a temporary employee’s tortious
conduct because that company is in the
better position to take measures to prevent
the tortious conduct or injury. To determine if
your company is “in control,” consider the
following factors: how the contract specifies
which employer has control over the tempo-
rary employee; the degree of control your
company has over the manner and method of
the employee’s work; the degree of supervi-
sion customarily associated with the type of
work performed; who has the ability to
discharge the employee.

3. A Special Employer’s Actions Must Be
Within the Scope of Employment: A special
employer is not automatically liable for a
temporary employee’s negligence simply
because the conduct occurs during business
hours or on business premises. In order for an
employer to be liable for its employee’s
actions, the action must be directly related to
the employee’s work.

Richard Hu and Rachel L. Schalier are attorneys
in the Chicago office of Taft, Stettinius and Hollister.
To comment, email editors@workforce.com.
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